AIWB Explainer Pack Al WorkBook

Turn expertise into work your
organisation can rely on.

Every organisation depends on the knowledge, judgement and expertise of its
people.

Al WorkBook is the configurable environment where organisations turn that
expertise into dependable operational capabillity that can be delivered,
understood, improved and reused.
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Al can generate answers.

Organisations need dependable work.

Modern Al makes it remarkably easy to create drafts, recommendations, and prototypes.

But once people begin depending on the result, speed is only the beginning.

Real operational work also needs context, ownership, evidence, review, continuity, and accountability.
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) Generating an answer is easy. Operating dependable work is much harder.

ORGANISATIONS MEED DEFENDABLE WORK
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Real work crosses people, knowledge, decisions, and systems

Knowledge lives across documents, systems, conversations, and experienced people.
Important reasoning disappears inside meetings. Decisions become disconnected from their evidence.

Processes fragment across multiple tools.

This is the gap between promising Al outputs and work an organisation can confidently rely on.

SCATTERED AND DISCONMECTED

Lrpiy ﬂ D=ty [ LY
E Crbraiia™dl. 5 B Prslr L, T E:I Cra i
long Evrih ] [ady
Ll Kl
. Fupradiapy
Sl # Ersssleiogy Dapheys
e R iy PeimTi el e flatr ﬂ
H R s
e
Tres e OO0 Task g ot e Ry Vo] e
_— LR e @ B iraiwora) sy et E Ty by

P} Gl BCPTE ahalr, thal i

i LD

o= 2

Hard i brand
T e

The chall
okt oo nto conngcted, reliable work,

Turning scattered knowledge and fragmented processes
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Start with the outcome.

Shape the solution around the work. A ——

then improve and evolve over time.

Begin with the outcome, people, decisions, knowledge, systems, constraints, and acceptable risk.
Al WorkBook provides the configurable environment for turning those ingredients into a working solution.
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Build confidence
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before the solution reaches live work.

Teams test real scenarios, review intended changes, confirm accountable decisions,

and verify supported changes after delivery.

When the evidence is insufficient, the safe response is to pause rather than guess.

Test real scenarios
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@ Governance allows the capability to change safely.

@ Governance protects the business outcome
(v) Test realistic scenarios before go-live
(¥) Review intended changes before release
() Verify behaviour after delivery

() Pause when evidence is insufficient
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People, systems, and Al
operate around one shared outcome.

Repeatable activity can run predictably, Al can support selected tasks, and people can handle
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judgement and exceptions with the context they need.

When designed into the solution, the work can remain connected from request to outcome.
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People shape

Experts apply judgement,
handle exceptions and
make decisions.

Al adds value
Al supports selected tasks

with context and evidence.
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Automated

Repeatable work runs
consistently at scale.

Human judgement

People keep context,
resolve exceptions and
collaborate with Al
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Evidence keeps decisions understandable

Understand what happened 0> Support future work
Every key decision is linked to its 5 Context and history travel
evidence, sources and actions. with the decision.
When designed into the solution, sources, actions, reviewers, decisions, and outputs remain
Challenge with confidence Improve over time
connected. Q) eisencestayaconssiiosotoms A7) Laam trom outsomes, updete
. can review, question and conclude. what, why and why not.
Teams can understand what happened, challenge conclusions, support future work, and
decide what should change.
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Capability can improve |
without starting again. R | O

stability while improving policies, teams, knowledge
outcomes. and systems.

As policies, teams, knowledge and systems change, supported configuration and governed

Learn and improve Reuse with confidence

change provide a route to improve the existing solution. o] Experience and evidence (@)  Reviewed and spproved
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Choose one valuable workflow
and build the route to scale.

Start with one consequential workflow where expertise, context, review, and
continuity matter.

Define the outcome and accountability boundary, prove the operating model, then
Improve and extend from evidence.

The next step is not an enterprise-wide Al promise.

It is a well-chosen operating problem with a credible path to value.

Let's start the conversation.

B Email us We'll get back to you
hello@aiworkbook.io within 1business day.
Book a demo See Al WorkBook in action
aiworkbook.iofcontact.htmi with your team.

@ Speak to our team Discuss your challenges
aiworkbook.iofcontact.htmi and explore possibilities.

@ Visit our website Explore resources,
aiworkbook.io insights and case examples.

Security, privacy and governance by design.
Built to enterprise standards. Trusted to operate.

s Al WorkBook
One snviranment. One system of work
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Identify the
opportunity

Choose one
consequential
workflow with

clear value.
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®

One workflow. A credible path.
Compounding value.

A proven route from opportunity to
dependable operation and reuse.
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Define outcome  Build and prove Operate with Improve from Extend and
and boundary the model assurance evidence reuse
Agree the desired Design, configure Run in production Learn from what Apply proven
outcome, scope, and test in real with governance, happened, refine patterns to new
risks and scenarios with manitoring and the solution and but suitable
accountability. evidence. human judgement. measure impact. workflows.

Built to change.
Evolve with your policies, teams, knowledge and systems—without starting again.
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