OPERATING PROBLEM

Important work has
outgrown the systems around it.

Critical processes often span teams, documents, spreadsheets, inboxes,
applications, suppliers, and individual knowledge. The established
process and the way work really happens begin to diverge.

Al WorkBook

The Messy Middle of “Established Process”
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Recognition Points
* Information sits in different places, with no dependable shared view.

The work becomes:

People follow different routes through the same work.
Status, ownership, decisions, and evidence are difficult to see together.

Manual hand-offs and local workarounds become part of the process.

Important context depends on individual memory or a small number of experts.
Audit trails are assembled after the event rather than retained through the work.
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A BETTER WAY TO WORK Al WorkBook

H 4 . . )
Bring the work together. Visible
. . Work is clear and
Automate what is predictable. traceable
Apply intelligence where it adds value. Controlled
Governed,
Al WorkBook turns fragmented processes into visible, repeatable, reliable
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The whole process has somewhere to live.
One operational home for the work: With the right blend of
people, workflow, reliable automation, and Al for each use case

Focused Operational Connected
workflow application ecosystem

Build only what the problem needs.




EXISTING Al WORKBOOK EXAMPLES Al WorkBook

One Pattern.
Many Important Workflows.

Existing Al WorkBook examples show how fragmented information, repeatable methods,
evidence, and human judgement can be brought together in one governed operational
flow.
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THREE MORE EXISTING AIWB EXAMPLES === e
Task manager and Relationship Event participant
team planning @ intelligence experience

Published share-by-link example
Connect participant preferences,
personalised views, host visibility and live
changes in one governed flow.

Working internal demonstration

Connect permitted sources, evidence and
human-reviewed interpretations; track
decisions, follow-ups and audit history.

Working internal demonstration
Capture work, priorities, capacity and
ownership in one flow for daily planning
and reflection.

APPLICATION OPPORTUNITIES

Which important process in your organisation still depends on
spreadsheets, inboxes, workarounds, and individual memory?
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