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Documents
Versions, drafts &

attachments

Important work has 
outgrown the systems around it.

OPERATING PROBLEM

Critical processes often span teams, documents, spreadsheets, inboxes,
applications, suppliers, and individual knowledge. The established
process and the way work really happens begin to diverge.

Business Outcome
Deliver value to our

customer

Intake Assess Approve Deliver Close

Communication
Multiple threads,
missing context

People
Different teams &

priorities

Spreadsheets
Local files,

different views

The Messy Middle of “Established Process”

Disconnected
Systems

CRM,
Finance,

Enterprise apps

Suppliers
Information

outside
your view

Evidence
Files & proofs in

many places

Recognition Points
Information sits in different places, with no dependable shared view.
People follow different routes through the same work.
Status, ownership, decisions, and evidence are difficult to see together.
Manual hand-offs and local workarounds become part of the process.
Important context depends on individual memory or a small number of experts.
Audit trails are assembled after the event rather than retained through the work.

The work becomes:

Inconsistent Uncoordinated Hard to Audit Hard to improve
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Operational
application

Focused
workflow

Connected
ecosystem

Bring the work together.
Automate what is predictable.
Apply intelligence where it adds value.

A BETTER WAY TO WORK

AI WorkBook turns fragmented processes into visible,
controlled, and adaptable operational work. Start with the
smallest solution that resolves the problem: a focused
workflow, a small operational application, or a connected
ecosystem. Complexity is not the objective.

Controlled flow: right work, right way,
every time

Understand
the process

Visible
Work is clear and
traceable

Fragmented
work

Build only what the problem needs.

Controlled
Governed,
repeatable, reliable

Adaptable
Evolves as needs
& context change.

Create one
shared view

Automate the
predictable

Use AI
selectively

Use human
judgement

Evolve &
improve

Tools, teams and
data working in

isolation. Hard to
see the whole

process.

Reliable automation / predictable work
Routing
Reminders
Validation

Calculations
State changes
Repeatable controls

Selective AI support / interpretive work
Extract
Compare
Classify

Summarise
Explain
Recommendations

Human judgement / decision making
Review
Exceptions
Decision

Experience
Approval
Accountability

Evidence &
Improvement

Complete audit
trail and insights
drive continuous

improvement.

The whole process has somewhere to live.
One operational home for the work: With the right blend of
people, workflow, reliable automation, and AI for each use case 
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Audits Claims Compliance Engineering Healthcare Procurement

One Pattern.
Many Important Workflows.

EXISTING AI WORKBOOK EXAMPLES

Existing AI WorkBook examples show how fragmented information, repeatable methods,
evidence, and human judgement can be brought together in one governed operational
flow.

Issue
Problem

recorded &
severity set

Supplier Quality and 8D Review Working internal demonstration

Evidence
Evidence

uploaded &
organised

Supplier
Sends 8D

response &
attachments

Automation handles routing, reminders,
and updates

AI provides interpretation, assessment,
and recommendations
Human judgement at key decisions
and approvals

Structured stages with clear ownership
and due dates

Review
Initial review

for clarity

AI Support
Interprets
response &

analyses

Findings
Summary,

risk review &
advice

Approval
Review &

approve or
challenge

Actions
assigned,
tracked &

followed up

Predictable
stages, ownership,
due dates, routing,
criteria, statuses,

records.

Generative AI
interpret supplier
responses, assess

against criteria, explain
gaps, prepare advice.

Human
own the problem,
review evidence,

approve or challenge
findings.

Learning
Analyse findings
across suppliers,

products, and failures
to identify weakness.

THREE MORE EXISTING AIWB EXAMPLES

Task manager and
team planning

Relationship
intelligence

Event participant
experience

Working internal demonstration
Capture work, priorities, capacity and
ownership in one flow for daily planning
and reflection.

Working internal demonstration
Connect permitted sources, evidence and
human-reviewed interpretations; track
decisions, follow-ups and audit history.

Published share-by-link example
Connect participant preferences,
personalised views, host visibility and live
changes in one governed flow.

APPLICATION OPPORTUNITIES

Which important process in your organisation still depends on
spreadsheets, inboxes, workarounds, and individual memory?

https://aiworkbook.io
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